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On 3 January 1953 ^ 3 as directed to procure a ship capable 

of delivering the materiel stored at DTAG3ALG. 

On 7 January 1953-1* D expressed dissatisfaction with the methods 

being employed in procurement of the ship. £ 3 p^ocsei ded to Washington 

and a series of conferences (from which [ 3 deluded) were 

held here. 

On 10 January 1953 C 3^ s sent out to procure a suitable ship, 

tirfTby 21 January 1953 it became obvious that he could not accomplish this 


mission. 


Continuing efforts to procure a suitable ship were carried out by 
memoers of the£ 3^^ D'i'HOBALO, but without success. 

On 25 February 1953 C 3 ; as directed to proceed to DTR03AL0 and 

effect the procurement of a suitable vessel, to be ostensibly a training 
ship for LT ROB A LG , and to be ready for sailing by 8 March 1953. 

w 

Upon arrival at DT.K0BAL0 on 27 February 1953 C ^found that C 
U wuo was to pass on the suitability of the ship) was in Costa Rica 
inspecting a ship there which had been located by £ "^nen. C 3 

also learned that a ship £ ^ previously inspected by £, 3 

and declared to be adequate, was available in Panama . £ 3 checked 

carefully with £ 3<i$to the suitability and condition of the C ^ 

and was assured that the £ 3 had been carefully and thoroughly 

inspected by C land recommended by hiic, that all shipping authorities 

in t i:s area considered it to be the best shin available , and that C 

3 3oole wiio he- d recently overhauled th j shir.) considered that it was a 
good buy. Q 3 urtner ascertained that none of theother -vessels which 

had oeen looked at and. could be procured securely were both adequate for the 
l. is si oil and could be uro cured in ti:i;e to come close to the deadline. 


C "3 returned to DTkO-ALO on 28 February 195.8 and reported that 
the vessel he had inspected in Costa Rica would satisfy only minimum 
r ec;*ai r 9ments &-*d that the C 3v/as an infinitely suoerior craft and 

a much better buy, (The price on the Costa Rican craf*t had gone up to 
about .;; 30,000 as against original cost of §20,000 reported by C ** /7 ***•) 

C 3 1 ' e P or t ,e d further that the Costa Rican vessel could not be procured 
and in place in time to come close to the deadline and would require some 
refurbishment after its arrival before he would consider taking it out. 

C JJvent on to say that considerable risk would be involved in attempting 

the mission with the single-engined Costa Rican vessel, but that he would 
sail it if so ordered. 

,C 3 ^vuilabi lity had already been determined.. ^ 

3 v ' fere questioned at length as to its suitability and condition and 
as to the advisability of having a further in sue ct ion of the vessel made. 

In view of the fact that both Q 3 were emphatic as to the 

condition and adequacy of the C 3 and were in a position to know 

it well £ J is & reserve Commander in the liavy who has had. considerable 

sea duty end is a graduate and practicing engineer, and both he and £ 3 ere 
in close touch with 3|^oole who had worked on the' C 3 

ciUd since t-Lue was tight, it was decided, to push the procurement of the 
C 3 )ver trie 5a tux* day, dun day and konday holidays without waiting 

_Oj. iur tiisr opinions . (xtie t* Jwa.s scheduled to sail with a.carao 

A 

on I'uesday 3 * 4 £.rch.) 
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The purchase of the C 


^ Man was successfully 


completed by the afternoon of 3 March and it was turned over to X 1 

and a skeleton crew to be move to DTHOBALO. 

After some difficulty in getting the anchor in^X* ;ot under way 

after dark and hung the £ 3 Q n a sand bar* before clearing the 

anchorage. A Davy tug pulled the ship off the sand bar on the following 
morning. During the tug operations the C 3 /ork-boat was 

swamped and demolished because X ^teg^lected to have it taken aboard. 

Upon arrival at the DTR03AL0 dockC 3 nosed the C 3.nto the 

bank on his first docking attempt, and on the second try ran into and 
demolished a section of the old dock. 

Discussion of the ship's condition with C ^ the engineer, 

de^loped that it was far from the vessel represented to X 

3 However , £ '• 3 1 t that it would serve and immediately 

set to work to bring it up to shape. C 3 till insisted that the 

tL 3 Could accomplish the mission without major repairs and both 

X 3 felt thatC 3 too pessimistic in his appraisal. 


Even after £ 


3 ngineers estimated that very considerable time, 


effort and expense would be required to put the C 3 _n shape 

t. ^-efused to accept the apparent fact that the vessel was in bad 

shape. C 3 promised that he could "cet it there and brine; it back" 

i.f given a little time and a. little support. 

The effort and ingenuity displayed by X 3 

during the next month in their work on the ^3 3 seldom been 

^ ■-^•'P^ssed . ihese men s jent up to 20 hours ea oh day, *7 days each week, 
u;der adverse conditions, in heavy and difficult work which to C JJmd 
X 3 unf ami liar and in which 3 a -H not engaged in some time 

in other than a supervisory capacity. X J,ocal connections anc 




ingenuity proved to be of great value in procuring parts and assistance 


from Arm y, Davy C 


3 Repacking and loading of materiel was 


carried out at night by DTROBALO personnel after performing their regular 
daytime duties, with the combined efforts of everyone concerned the 
£ 3 a s test man, loaded and ready to sail within days of the 

deadline, j-he test run .was quite successful and 3 C* ^Jjcoressed himself 
as well satisfied with the ship. However, C 3 jointed out 

many deficiencies and a program was laid tut designed to correct these 
deficiencies as rapidly and economically as possible^ while keeping the 
ship in condition to sail on short notice. Until C* 3 ie_oarturs from 

DTROBALO on 2 6 March every effort was made to bring the C ^ ,o the 

best possible condition. Upon C 3ieparture it was understood that 
these efforts would continue. 

After C 3 departure there was a considerably slackening in the 
support afforded to C 3ty DTROBALO. Renewed, although less 

tiian enthusiastic, support was achieved between 8 and 18 April when ^ 

was again at DfROBAiiO. However, little real work was done on the 
aftsr C 3 departure for the second, time, aUd -..after C H departure 

on i-.ay t J_vas barely able to maintain the shin. This, in soite of the 
fact that specific instructions for support of C 3 .ad been left with the 
Chief, DfitOBAiiO. j' (*^ 4 . 

ie it is Difficult to understand why d ^3 ;ould have recommended 
ttie ship in the first place and why he appeared so unconcerned about putting 
the ship in condition, there may be an explanation. It may be that C 3 

is so incompetent as a seaman that he did not recognize the noor condition 
Oj. the ^ ^3 an;; that he had. been misinformed as to her conditi on by 

s j.Ji the^ C. 3 ‘-here is no question but that he 

was perfectly willing to undertake the mission with theC- 3 in the 


condition in which she was received on 3 March. 

C ^£nthusiasm for the ship can be explained by his desire always 

early 

to be right. He found her/in: 'January , highly recommended by supposedly 
competent people. In February, after 7 weeks of considerable effort, no 
other suitable craft had been located. Here was C 3 chance to prove that 

he was right in the first place. There is no slightest doubt that C Xas 
convinced that the C m ore than adequate to accomplish the 

mission and that she was a good investment from a monetary standpoint. 


L inqu.es tionably based his appraisal of the ^ 
made by C, ^ad the reports he had had on the vesse 

3 -Did someone steer him wrong or did he he 
he wished to hear from the people he talked to? 


3^n the inspection 
1 from the£ 
ar only that which 


CL J3 \aAs the first person of all those involved who saw the 

^ ^J*for what she really was. Sven he felt that she could accomplish 

her mission. The real lesson in this whole fiasco is that the best talent 
in the Agency should be employed where t^MK^ specialties are required and 


that the degree of r-mmn talent 
employed . 


should be 


definitely pm g w n sn before 


they are 


